
¢ƘŜ California Required 3-Year Action Plan

Thank you for your efforts in protecting your community against wildfires. Whenever possible, seek guidance 

from your local fire official or your Firewise USA Regional Coordinator when completing this document. This 

collaboration can provide peace of mind, knowing that experienced recommendations are guiding your 

community’s time and efforts.  

Important Reminders: 
• The goals for this plan must include the ‘Recommendations’ found on page 9 of the Firewise USA Risk

Assessment document.

• As part of the annual renewal process, communities are required to host one outreach event per year

and collaborate with neighbors to address items within the action plan, as mandated by NFPA Firewise

USA.

• Defensible space is a legal requirement for all buildings and structures within California’s State

Responsibility Area, as mandated by Public Resource Code 4291, and for Local Governments located in

designated Very High Fire Hazard Severity Zones, as outlined in Government Code 51182. For

communities outside these classifications, please consult your local fire authority to determine applicable

defensible space regulations.

Completion Process: 
1. Document Header: Enter the name of your Firewise Community.

2. Document Header: Select the appropriate 3-year span for this action plan. For new applications, the 3-

Year Action Plan starts the year after recognition, as current year actions are part of your application.

3. Community Description: Enter a brief description of your community. An example has been provided,

but please replace it with your own community description. Please only use the space provided.

4. Goals: Review the example goals provided on page 1. In the spaces provided, please list 3-5 goals per

section. Goals should be obtainable, measurable, and build from the previous year.

5. Completion Checklist: Please be sure to complete the completion checklist on page 8.

6. Submission: Once the document is completed it can be uploaded and submitted through the

NFPA Firewise USA Portal.

Helpful Links: 
NFPA Firewise USA, “Find examples of activities that count towards your investment” 
CAL FIRE Defensible Space 
Ready for Wildfire 
California Department of Insurance, Safer from Wildfire Information. 

https://portal.firewise.org/user/login
https://www.nfpa.org/education-and-research/wildfire/firewise-usa/become-a-firewise-usa-site?l=98
https://www.fire.ca.gov/dspace
https://readyforwildfire.org/
https://www.insurance.ca.gov/01-consumers/200-wrr/Safer-from-Wildfires.cfm
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Goals

Education and Outreach Goals: 

• Goals should empower residents with wildfire preparedness knowledge and resources through educational
campaigns, brochures, and community events. These efforts will foster shared responsibility and collaboration to
safeguard properties from wildfires.

Goal: Organize a community outreach event to engage residents and provide learning experiences related to wildfire. 

Home Hardening Goals: 
• Goals should encourage residents to adopt wildfire-resistant home measures, such as using fire-resistant materials,

replacing vent screens with smaller openings, and adding non-combustible fences and double-paned windows.
Goal: Encourage residents to use fire resistant materials and provide low-cost alternatives. 

Defensible Space | Fuel Reduction Goals: 
• Goals should create and maintain defensible space to reduce wildfire risks by clearing combustible vegetation,

maintaining a well-watered landscape, and regularly cleaning roofs and gutters. Community events like chipper days
encourage yard waste disposal, while fuel treatment and educating about Zone Zero enhance fire prevention and
proactive property protection.

Goal: Work on fuel treatment and maintenance efforts to strategically reduce hazardous fuels from the community. 

Evacuation Planning and Wildfire Preparedness Goals: 
• The goal is to enhance community-wide strategies for safety during wildfire emergencies by creating accessible

evacuation maps, conducting evacuation drills with local agencies, and encouraging residents to join communication
plans and sign up for emergency alerts. These efforts will familiarize residents with evacuation routes, reduce
confusion, and improve efficiency during emergencies.

Goal: Partner with local stakeholders to conduct yearly community-wide evacuation drills to ensure familiarization.

Acknowledgement 

☐  I fully understand the instructions outlined on the “How to utilize the California Required 3-Year Action Plan” Page.

Start Your Action Plan Here 

Please enter a brief description of your community. Review and replace the example shown below 

Date Completed:
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 1 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 1 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 2 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 2 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 3 

Education and Outreach Goals 

Home Hardening Goals 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Year 3 

Defensible Space / Fuel Reduction Goals 

Evacuation Planning (Ex. Preparedness & Routing) and Wildfire Preparedness 
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Community Wildfire Action Plan:   

Community Name: 

Action Plan Completion Check List 

☐ Has this plan been completed according to the instructions outlined in the 
introduction page.

☐ Has the Community Name in the document header been updated?

☐ Has the appropriate year span been selected in the document header?

☐ Has the "Date Completed" been filled out in the document header?

☐ Has the Community Description, on page one(1), been updated?

☐ For each section, have 3-5 obtainable and measurable goals been identified?

☐ Are the goals progressive, building upon those completed in previous years?

☐ Has a phased approach to Defensible Space been avoided to maintain compliance?

☐ Does this plan include ‘Recommendations’ found on page 9 of the Firewise USA Risk 
Assessment document.


	Untitled

	Ack Chekcbox: Yes
	Community Discription: Rancho Santa Rosa POA is a semi-rural community located in the Santa Rosa Valley. The association includes 174 dwelling units, along with barns, equestrian facilities, accessory outbuildings and a common clubhouse. Parcels range from 1–5 acres on average, offering moderate separation between homes but with significant fuel continuity through natural corridors such as Arroyo Santa Rosa. Vegetation types include grassland, chaparral, coastal sage scrub, oak woodland,and ornamental landscaping, all of which can carry embers and flame under high wind conditions typical of Santa Ana events. The community contains multi-use trails, steep slopes, rolling hills, and canyons and is designated as a Very High Fire Hazard Severity Zone. Primary fire protection is provided by VCFD stations 52 and 34.
	Education and Outreach Goals - Year 1: 1. Encourage all residents to take advantage of the individual No-Cost Home Wildfire Assessment from VRFSC. Set goal of at least 10 residential inspections in Year 1.
2. Distribute Firewise educational materials including 3-Year participatory goals to the community.
3. Share information on local vendors that can perform home hardening and defensible space tasks.
4. Host Firewise booth during annual picnic event. Seek partnership with VCFD Station 52 to attend the event.
5. Develop a Firewise website to provide relevant educational materials and quarterly safety newsletters.
6. Create system for logging fuel reduction, volunteer hours and in-kind work for Firewise credit toward annual renewal. Record actual number of participating residents towards a year end goal of 10%.
7. Use Facebook + POA email list for seasonal safety posts and quarterly newsletters.

	Home Hardening Goals - Year 1: 1. Provide every household with a home ignition zone (HIZ) checklist identifying key retrofits. Promote low cost improvements such as ember-resistant vent screening, non-combustible fencing, gutter cleaning, and roof maintenance.
2. Identify 10 remaining homes with non-Class A rated roofs and encourage them to upgrade over time.
3. Retrofit 10% of homes (17) with ember resistant vent screening.
4. Organize one POA “clean and maintain gutters” week. Track initial participation percentage.
5. Identify and start tracking any homes with combustible gutters. Encourage upgrading to non-combustible gutters over time.
6. Identify remaining 25% of homes with single pane windows to upgrade over time.
7. Commence outreach campaign encouraging non-combustible attachments within 5 feet of structures.
8. Identify and start tracking homes with combustible raised decks and those without skirting. Encourage upgrading to non-combustible materials with skirting added over time.
9. Identify and start tracking homes with combustible siding. Encourage upgrading to non-combustible materials over time.




	Community Name: Rancho Santa Rosa POA
	Year Span: [2026-2028]
	Defensible Space  Fuel Reduction Goals - Year 1: 1. Commence Zone 0 outreach educational campaign encouraging removal of combustible material within 0-5 feet of structures per Standard 515. Identify initial percentage of homes that have already met the new requirements for "retrofit compliance" at the end of Year 1.
2. Encourage maintenance of 100 feet of defensible space per VCFD Standard 515. Distribute the 2025 Standard electronically at the beginning of the year and explain that a revised Standard will be coming soon.
3. Encourage all owners to phase out combustible mulch within 5 feet of structures per Standard 517. Identify initial percentage of homes that do not currently meet the Standard.
4. Encourage trimming, limb lifting, and debris removal in Zone 1 (per PRC 4291). Send outreach letter emphasizing the Code and include it specifically on the HIZ checklist.
5. Identify high-risk slopes and canyons for mechanical or volunteer treatment within Zone 2 with a goal of treating a minimum of 5 acres. Encourage replacement of dense or high-oil-content vegetation with drought-tolerant, low-fuel species.
6. Maintain and improve existing fuel breaks created in 2025 within open areas by removing ~150 tons remaining debris piles.
7. Coordinate with VCFD FHRP, WPD and PWA for identification of 2 canyon zones beyond 100 feet for fuel management contractor projects. Investigate grant funding through VRFSC, Cal Fire and other agencies.
8. Encourage voluntary compliance within defensible space zones and report progress to POA board. Add compliance section to CC&R newsletter.
	Evacuation Planning and Wildfire Preparedness - Year 1: 1. Ingress/egress choke points - Develop visual evacuation map for residents and post online.
2. TRAs - Coordinate with VCFD to establish at least one Temporary Refuge Area (TRA).
3. Resident awareness - Launch HOA-wide awareness program on VC Alert and Ready, Set, Go! via POA dues mailer.
4. Drills - Develop draft evacuation plan and present plan at POA board meeting for approval.
5. Livestock/elderly - Draft simple registry and pre-evacuation contact list. Identify 10 key volunteer residents.
6. Firewise Committee - Recruit 4 street captains to aid with evacuation planning along with other Firewise tasks. Provide specific assignments to residential streets/addresses. Firewise Committee to meet quarterly.
	Education and Outreach GoalsRow - Year 2: 1. Encourage all residents to take advantage of the individual No-Cost Home Wildfire Assessment from VRFSC. Set goal of at least 15 residential inspections in Year 2.
2. Distribute Firewise materials emphasizing Year 2 participatory goals to the community.
3. Share updated information on local vendors that can perform home hardening and defensible space tasks.
4. Host Firewise booth during annual picnic event.
5. Maintain Firewise website to provide relevant educational materials and quarterly safety newsletters.
6. Continue tracking fuel reduction, volunteer hours and in-kind work for Firewise credit toward annual renewal. Record actual number of participating residents with a goal of at least 20% total participation.
7. Continue use of Facebook + POA email list for seasonal safety posts and quarterly newsletters.

	Home Hardening GoalsRow - Year 2: 1. Provide any new residents with the home ignition zone (HIZ) checklist identifying key retrofits. Continue promoting low cost improvements.
2. Continue to track remaining homes with non-Class A rated roofs and encourage them to upgrade over time. Set goal of at least 1 roof upgrade.
3. Retrofit an additional 10% of homes (17) with ember resistant vent screening.
4. Organize another POA “clean and maintain gutters” week. Set goal for 50% participation percentage.
5. Continue tracking remaining homes with combustible gutters and encourage upgrading over time. Set goal of at least 1 gutter upgrade.
6. Continue tracking homes with single pane windows. Promote insurance discounts for upgrades. Set goal of at least 1 window upgrade.
7. Commence outreach campaign encouraging non-combustible attachments within 5 feet of structures. Set goal of reaching 25% compliance.
8. Continue tracking homes with combustible raised decks and those without skirting. Encourage upgrading decks to non-combustible materials. Set goal of 25% skirting installation on existing raised decks.
9. Continue tracking homes with combustible siding and encourage upgrading to non-combustible materials over time. Set goal of at least 1 siding upgrade.

	Defensible Space Fuel Reduction Goals - Year 2: 1. Continue Zone 0 outreach educational campaign encouraging removal of combustible material within 0-5 feet of structures per revised regulations. Track percentage of homes that have met new requirements with a goal of 30% compliance by year end.
2. Continue to encourage maintenance of 100 feet of defensible space per revised regulations. Distribute the revised finalized regulations electronically and at in-person hosted events.
3. Continue to encourage all owners to phase out combustible mulch within 5 feet of structures per revised Zone 0 regulations with a goal of 50% compliance by year end.
4. Continue to encourage trimming, limb lifting, and debris removal per revised Zone 1 regulations with a goal of 70%.
5. Continue treatment work on high-risk slopes and canyons within Zone 2 with a goal of treating an additional 5 acres. Continue encouraging replacement of dense or high-oil-content vegetation with drought-tolerant, low-fuel species.
6. Maintain open area fuel breaks created in the prior two years by limiting debris fuel to less than 10 tons.
7. Coordinate with government agencies to execute projects targeting the removal of 100 tons of fuel within the 2 previously identified canyon zones with any and all available funding.
8. Continue encouraging voluntary compliance within defensible space. Present inspection outcomes to POA board. 
	Evacuation Planning and Wildfire Preparedness - Year 2: 1. Ingress/egress choke points - Print and distribute evacuation map to all homes.
2. TRAs - Post physical signage at the designated Temporary Refuge Area (TRA).
3. Resident awareness - Achieve 75% enrollment in VC Alert.
4. Drills - Conduct small tabletop drill with POA leadership.
5. Livestock/elderly - Build neighbor assistance network needed during an emergency and match with identified livestock/elderly registry.
6. Firewise Committee - Maintain street captain assignments to aid with evacuation planning along with other Firewise tasks. Add additional captains as necessary to provide 100% coverage to all residential streets and addresses. Firewise Committee to meet regularly in order to maintain continuous operation.
	Education and Outreach Goals - Year 3: 1. Encourage all residents to take advantage of the individual No-Cost Home Wildfire Assessment from VRFSC. Set goal of at least 20 residential inspections in Year 3.
1. Distribute Firewise materials emphasizing Year 3 participatory goals to the community.
2. Share updated information on local vendors that can perform home hardening and defensible space tasks.
3. Host Firewise booth during annual picnic event.
4. Maintain Firewise website to provide relevant educational materials and quarterly safety newsletters.
5. Continue tracking fuel reduction, volunteer hours and in-kind work for Firewise credit toward annual renewal. Record actual number of participating residents with a goal of at least 40% total participation.
6. Continue use of Facebook + POA email list for seasonal safety posts and quarterly newsletters.

	Home Hardening Goals - Year 3: 1. Provide any new residents with the home ignition zone (HIZ) checklist identifying key retrofits. Continue promoting low cost improvements.
2. Continue to track remaining homes with non-Class A rated roofs and encourage them to upgrade over time. Set goal of at least 1 additional roof upgrade.
3. Retrofit an additional 10% of homes (17) with ember resistant vent screening.
4. Organize another POA “clean and maintain gutters” week. Set goal for 80% participation percentage.
5. Continue tracking remaining homes with combustible gutters and encourage upgrading over time. Set goal of at least 1 additional gutter upgrade.
6. Continue tracking homes with single pane windows. Track conversions via survey. Set goal of at least 1 additional window upgrade.
7. Commence outreach campaign encouraging non-combustible attachments within 5 feet of structures. Set goal of reaching 50% compliance.
8. Continue tracking homes with combustible raised decks and those without skirting. Encourage upgrading decks to non-combustible materials. Set goal of 50% skirting installation on existing raised decks.
9. Continue tracking homes with combustible siding and encourage upgrading to non-combustible materials over time. Set goal of at least 1 additional siding upgrade.

	Defensible Space Fuel Reduction Goals - Year 3: 1. Continue Zone 0 outreach educational campaign encouraging removal of combustible material within 0-5 feet of structures per revised regulations. Track percentage of homes that have met new requirements with a goal of 75% compliance by year end.
2. Continue to encourage maintenance of 100 feet of defensible space per revised regulations. Continue distributing the finalized regulations electronically and at in-person hosted events. Emphasize shortcomings via the newsletter.
3. Continue to encourage all owners to phase out combustible mulch within 5 feet of structures per revised Zone 0 regulations with a goal of 100% compliance by year end.
4. Continue to encourage trimming, limb lifting, and debris removal per revised Zone 1 regulations with a goal of 85%.
5. Inspect maintenance of previously treated high-risk slopes and canyons within Zone 2 with a goal of continued compliance. Note any replacement of dense or high-oil-content vegetation with drought-tolerant, low-fuel species.
6. Maintain open area fuel breaks created in the prior three years by limiting debris fuel to less than 10 tons.
7. Coordinate with government agencies to execute projects targeting the removal of an additional 100 tons of fuel within the 2 previously identified canyon zones with any and all available funding.
8. Continue encouraging voluntary compliance within defensible space. Implement a reminder system for all POA residents.
	Evacuation Planning and Wildfire Preparedness - Year 3: 1. Ingress/egress choke points - Conduct live evacuation drill with volunteer residents who would direct traffic.
2. TRAs - Confirm Temporary Refuge Area (TRA) location is still valid with VCFD and send reminder to residents.
3. Resident awareness - Target 90% enrollment in VC Alert.
4. Drills - Conduct live evacuation drill plan with designated volunteer residents.
5. Livestock/elderly -  Conduct first live evacuation drill in coordination with SRV horse and livestock evacuation network. Maintain updated participant list annually and spot check accuracy during first live drill.
6. Firewise Committee - Maintain street captain assignments to aid with evacuation planning along with other Firewise tasks. Ensure captains are still active to provide coverage for the entire community. Firewise Committee to meet regularly in order to maintain continuous operation.
7. Prepare an updated 3-year action plan for submittal to Firewise USA to maintain recognition.
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